Case Study

brillio

Global Chemicals Leader
Reduces IT Costs by 407%

Streamlining IT operations through a single SLA, predictive
monitoring, and intelligent automation



plobal leader in dyes @nd spee icals, ren ed for its commitment fo

inability @hd innovati@n in‘the inGysector, € company.

D people across 30 pripduction ldwide. Follo s’rrc‘egic

ization aims to s’rﬁsrggt_ben its glomal rke p05|t>n through'scale'a

! . Ll

Y

tiogal os, an@

|
e mis IT"';ond cloud operg@tions. ,
dmen’re governangce:

con&s‘rentSLAs, cmd slower

on-making. The leadership recognizggithe NESETO -vendormanaged service model
ould uni ivery, enhance tran | 0
ompetitive. l |
= —
1o ]
h proven ability to deliver transfor
ation-first processes, and a robus
iff from reactive management to tive, insight-driven operations, ensuring stronger .,

nance and operoﬂonof scalability the organization’s cloud infrastructure.

Copyright © 2026 Brillio. All rights reserved




A Unified, Automation-Led Cloud
Operations Framework

A single-vendor model was implemented, consolidating Infrastructure, Cloud, Security, SAP, and
Network under unified SLAs. At the core of the tfransformation was an L1.5 integrated layer that
connected IT functions through structured knowledge engineering, enabling faster first-level

resolution and consistent governance.

Through AlOps-driven monitoring and predictive analytics, proactive issue detection and prevention
were enabled. Intelligent automation streamlined operations across IT functions, delivering
self-service kits, runbook automation, and ChatOps capabilities, all supported by centralized

dashboards for unified reporting and insights.
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Integrated Governance and Process
Automation

Extensive assessments were conducted to understand the seasonality of the organization’s IT incidents
averaging 3,800 incidents monthly, with spikes of up to 6,800 incidents. Analysis revealed that over
25% of tickets stemmed from basic authorization and password issues, compounded by siloed IT

functions and limited proactive monitoring.

To address this, an integrated operating model was introduced, featuring automated runbooks, a
streamlined escalation matrix, and a unified governance framework anchored on a single SLA. The
model included customized service catalogs and automation-led operations, enabling faster resolution

and better service predictability across all categories of applications.
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From Reactive to Predictive IT
Operations

By embedding automation, analytics, and unified governance into its IT operations, the client achieved a
scalable, sustainable model that not only enhanced performance but also aligned with its broader

commitment tfo innovation.

The new framework enabled teams to shift focus from routine maintenance to strategic initiatives, supported
by predictive monitoring and intelligent automation that prevented issues before they could impact users.

Centralized dashboards provided full operational visibility, allowing data-driven decision-making and faster

root-cause analysis, while self-service capabilities empowered users to resolve common issues independently.

Together, these improvements transformed the organization’s IT landscape from reactive firefighting to a
proactive, insight-led model, one that drives continuous improvement, higher reliability, and measurable

business value across every layer of operations.

e 40% cost savings on operational spend by Year 5

e 20% reduction intickets and outages through AlOps and self-service
o« 20% improvemen‘l' in Mean Time to Resolution (MTTR)

o 25% faster first-level issue resolution via the L1.5 support layer
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brillio

ABOUT BRILLIO - a

Brillio is The Enterprise Al Accelerator helping Fortune 1000 companies move from Al ambition to scaled impact, ﬂ '
faster. Powered by our Al accelerator platform - Agentic Data and Application Management (ADAM), Brillio is one of
the fastest-growing digital technology service providers, delivering transformation across five core works’rregms iy _"'.-u ‘{
T
business-led transformation, customer experience transformation, Al and data engineering, digital englneem? “and »
| o

infrastructure engineering.

With 14 delivery locations across North America, Europe, and Asia and a team of over 6,000 customer-obsessec
professionals, Brillio combines deep industry expertise, modern engineering, and accelerators to deliver measurq&e
outcomes. Headquartered in Dallas, Texas, Brillio serves clients globally with a commitment to speed, scale, and

measurable impact.
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https://www.brillio.com/
Contact Us: info@brillio.com
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