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REFRAMING THE
AI AGENDA
Across industries, the pace of AI innovation is prompting leaders to develop clearer, strategic 

perspectives. The narrative is no longer about whether AI will transform the enterprise, but 

about how quickly leaders can seed value and turn ‘promise’ into P&L impact. In today’s lived 

reality, the difference between an AI-enabled growth engine and a sprawl of AI pilots will be 

decided by addressing three crucial dilemmas: Strategy, Technology, and AI-native Talent. 
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THE THREE ORGANIZATIONAL DILEMMAS

IN 2026
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IMF

https://www.imf.org/en/publications/weo/issues/2025/07/29/world-economic-outlook-update-july-2025




organizations





Evolving
Talent Landscape
in Digital and AI

Organizations continue to 

navigate structural talent 

constraints driven by rapid 

technological advancement, 

changing workforce 

expectations, and heightened 

market competition. The 

demand-supply gap for digital 

and AI skills is accelerating the 

use of AI-assisted engineering, 

copilots, and multi-agent 

development frameworks.  

Organizations are pairing these 

tools with scaled reskilling and 

upskilling initiatives to sustain 

delivery velocity and maintain 

innovation momentum. 
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CIO and Leader

PwC85%

https://www.cioandleader.com/wp-content/uploads/2025/08/Survey-Report-2025.pdf
https://www.pwc.com/us/en/services/consulting/business-model-reinvention/ecosystems-platform/guide-to-business-ecosystems.html
https://www.customercontactweekdigital.com/customer-engagement/articles/customer-experience-is-a-top-priority-but-are-we-d




As organizations prioritize cost efficiency, resilience, customer 
experience, and new digital business models, three technology 
themes are emerging as foundational enablers:

The AI-driven Enterprise,  AI Scaling Through Integration, and Trust, Resilience, and Sustainability. 
These three themes collectively support smarter automation, scalable digital operations, and secure 
growth, aligning investments with core business priorities. 

The AI-driven Enterprise
AI has become central to enterprise transformation. 

Organizations are embedding AI into workflows and 

products to strengthen decision-making, streamline 

operations, and elevate customer experience. Emerging 

capabilities like Agentic AI and multi-agent systems are 

enabling autonomous planning and execution, driving 

productivity and enhancing operational resilience. 

Domain-specific language models are improving accuracy 

and reducing costs by tailoring intelligence to industry 

contexts, while AI-native development platforms are 

accelerating engineering cycles and reducing dependency 

on scarce talent. As adoption scales, AI security platforms 

are becoming essential to safeguard model integrity, data 

protection, and policy compliance. 

Trust, Resilience, and Sustainability
As digital ecosystems expand, enterprises are placing greater emphasis on security, compliance, and ethical governance. 

AI-driven pre-emptive cybersecurity is helping organizations detect and neutralize threats earlier, while digital provenance 

ensures authenticity and traceability across data and content flows. Geo-patriation is gaining momentum as organizations 

shift technology and data to sovereign regions for risk mitigation. At the same time, responsible AI governance is becoming a 

foundational requirement to ensure transparency, fairness, and regulatory alignment, reinforcing trust and long-term 

sustainability. 

AI has become the most transformative technology theme for enterprises, reshaping how organizations automate, optimize, 

and scale digital operations. Within this broader wave, Agentic AI stands out as the fastest-adopted and highest-impact 

capability. It enables autonomous execution, intelligent decisioning, and accelerated productivity gains. 

AI Scaling Through Integration 
Models create potential, but integration is what turns 

that potential into measurable business value. As 

enterprises move beyond experimentation, Process 

Intelligence will emerge as the next major disruptor 

connecting data, decisions, and actions across 

end-to-end workflows. Success in this next phase of AI 

will depend less on having the smartest models and 

more on deep, seamless integration into enterprise 

processes, platforms, and operating models.
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(Global News Wire).

https://www.globenewswire.com/news-release/2025/07/29/3123342/0/en/Enterprise-Agentic-AI-Market-Surges-to-40-billion-by-2030%E2%80%91MarketsandMarkets.html


PYMNTS

44%

https://www.pymnts.com/artificial-intelligence-2/2025/cfos-shift-ai-budgets-to-agents-in-2026/
https://www.wolterskluwer.com/en-in/news/pr-2025-wolters-kluwer-survey-increasing-adoption-agentic-ai


IDC

https://my.idc.com/getdoc.jsp?containerId=prUS53765225


70%

43.3% CAGR

45.6% CAGR

30.2% CAGR

48.5% CAGR

level

https://learn.g2.com/2026-predictions-agentic-ai
https://isg-one.com/advisory/artificial-intelligence-advisory/state-of-the-agentic-ai-market-report-2025
https://www.mordorintelligence.com/industry-reports/agentic-artificial-intelligence-in-financial-services-market
https://www.grandviewresearch.com/industry-analysis/agentic-ai-healthcare-market-report
https://www.mordorintelligence.com/industry-reports/agentic-artificial-intelligence-in-retail-and-ecommerce-market


Gartner

https://www.gartner.com/en/newsroom/press-releases/2025-06-25-gartner-predicts-over-40-percent-of-agentic-ai-projects-will-be-canceled-by-end-of-2027










Retail CPG
Retail and CPG are being reshaped by digital commerce, omnichannel integration, and AI-driven 

consumer intelligence. As sustainability mandates and global supply chain complexity increases, 

organizations are investing in predictive analytics, automated inventory management, and 

personalized marketing to respond to market shifts with greater agility. 

Fragmented data, supply chain inefficiencies, and demand volatility remain challenges. Agentic AI 

enhances resilience and operational efficiency by autonomously optimizing inventory, forecasting 

demand, and orchestrating logistics. These capabilities accelerate product rollouts and improve 

customer experience. Hyperscalers like Amazon and Microsoft are advancing AI platforms for 

demand forecasting, personalization, and supply chain optimization by particularly emphasizing 

retail-first innovation. 

Retail and CPG

KEY
USE
CASES

Personalized Value at Scale

Personalization will evolve from experiences to
personalized economic value

Process-aware Supply Chain and Execution

AI will be embedded into end-to-end retail processes planning,
replenishment, logistics, and store execution

Agentic Retail Operations

Retailers will shift from AI that informs decisions to
AI that executes decisions across merchandizing, pricing,
supply chain, and store operations
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Retail CPG
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Organizations that succeed with AI share a common mindset: a willingness to 

confront fragmented systems, surface hidden dependencies, and rewire 

operating models to be AI-ready. They invest deliberately in strong data 

foundations, integrated platforms, and process-aware automation, recognizing 

that intelligence must be embedded into how work happens. What differentiates 

leaders is not access to models, but commitment to readiness building the right 

talent, redefining roles, modernizing processes, and staying focused on 

measurable business value. These organizations treat AI as a capability to be 

operationalized, not a tool to be deployed.

In this new landscape, AI advantage belongs to organizations that are hungry to 

learn, disciplined in execution, and relentless about outcomes regardless of size, 

maturity, or legacy.

The real question isn’t 
whether AI will disrupt 
businesses. It already has. 
Will you lead the disruption 
or be led by it?
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