
Biopharma Leader Drives Agility
and Governance Through Automated
DevOps Platforms on AWS
Empowering scalable delivery and cost transparency 
through a modernized Platform per Project model.

Case Study
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As a leading global biopharmaceutical, with a history of over 130 

years, this company is dedicated to advancing innovative therapies 

that improve patient outcomes worldwide. To this end. However, in 

its quest to accelerate modernization, the company faced 

mounting scalability and operational challenges within its shared 

DevOps account model on AWS. With multiple projects competing 

for access in a centralized environment, managing, permissions, 

and resource usage became increasingly complex. Teams were 

constrained by limited application architecture choices, and the 

single-region setup restricted global expansion and integration.

The inability to assign or tag shared resources further caused 

untracked and unallocated costs, leading to inefficiencies and 

reduced financial visibility. These issues collectively slowed 

innovation and weakened governance, creating a pressing need 

for a more agile, transparent, and scalable DevOps foundation.

With a track record of tangible, quantifiable outcomes across 

multiple engagements with the client, Brillio was chosen as the 

partner to lead the transformation and lay the groundwork for the 

organization’s DevOps environment and governance framework.
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When growth 

outpaces governance, 

even the most 

capable platforms 

can become 

bottlenecks.
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To overcome scalability, governance, and 

cost-transparency challenges, a Platform per 

Project model was introduced. This new approach 

provided each project with a dedicated, fully 

automated environment, ensuring clear ownership, 

faster provisioning, and improved operational 

control.

The model enabled end-to-end automation, 

multi-region deployment, and real-time cost 

tracking. Features like Single Sign-On for seamless 

authentication and flexible network configurations 

helped teams meet diverse application needs. 

Automated lifecycle management further ensured 

that platforms were efficiently decommissioned 

once projects concluded, minimizing overhead and 

unallocated costs.

This initiative empowered teams to innovate 

independently while maintaining strong 

governance, visibility, and operational efficiency, 

striking a balance between agility and compliance.

Reimagining DevOps
with Platform per Project
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A model designed to 

balance autonomy 

and control across a 

global enterprise.
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The deployment strategy emphasized collaboration 

and cross-functional co-creation. The engagement 

involved structured workshops, assessments, and 

pilot implementations with joint teams spanning 

business, architecture, and security.

Platform types, automation workflows, and 

governance frameworks were defined by the 

teams. Pilot implementations validated the design 

before scaling across the enterprise. The focus on 

standardization and usability ensured that new 

environments could be provisioned within minutes 

instead of weeks, dramatically improving delivery 

speed and consistency.

From Design
to Enterprise Scale
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Transforming 

operations through 

automation, 

accountability, and 

speed.
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The new AWS platform model significantly 

enhanced agility and operational effectiveness 

across the client’s global ecosystem. Teams could 

now deploy complete environments rapidly, 

accelerating time-to-market for key applications 

while improving visibility and accountability.

Automated provisioning and cost management led 

to 100% cost traceability, eliminating unallocated 

spend. Governance improvements reduced 

operational overhead, enhanced scalability, and 

improved security isolation. Automated 

cleanup and decommissioning processes 

contributed to sustainability by optimizing 

resource utilization.

Ultimately, this transformation established a 

future-ready, transparent DevOps 

foundation, enabling faster innovation, 

improved cost efficiency, and stronger 

alignment between technology and business 

objectives.

A Scalable, Transparent
DevOps Foundation
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Brillio is a digital technology services company that drives AI-first engineering and design-led 

experiences for global enterprises. Born digital in 2014, its consulting-led services span 

Customer Experience, Data & AI, Product Engineering, and Digital Infrastructure. With an 

industry-leading NPS of 71, Brillio accelerates time to market through its proprietary 

BrillioOne.ai platform, powered by AI-ready talent with deep domain expertise.

Brillio is the official Digital Transformation Partner and the official Data and AI Services 

Provider of Atlassian Williams Racing. Brillio partners with leading technology providers 

including Microsoft, AWS, Google Cloud, Salesforce, Adobe, Databricks, and Snowflake and 

operates with 6,000+ “Brillians” across 15 global delivery centers. Consistently recognized as a 

Great Place to Work® since 2021, Brillio blends innovation, talent, and purpose to deliver 

measurable outcomes for clients and fulfilling careers for employees.

ABOUT BRILLIO 

https://www.brillio.com/
Contact Us: info@brillio.com
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