


Why migrate from PCF?

[t's important to note that there have been
significant changes in Pivotal Cloud Foundry (PCF)
recently. These changes are prompting businesses
to seriously contemplate the need for migrating
away from PCF. Firstly, the lack of product focus
resulting from acquisitions has led to customer
redirection to Tanzu, which is less mature.
Additionally, the uncertainty surrounding PCF's
future pricing and licensing terms, often leading to
cost increases, may not align with the
organization's goals. PCF support reaching
end-of-life in mid-2024 further compounds the
issue. Migrating can offer substantial cost savings
by eliminating software renewal costs and
streamlining operations. It's a prudent choice for
businesses seeking cost-effective, future-proof

solutions.

Why Brillio for PCF
migration?

Deep Expertise in Source and Target
Platforms: Our extensive knowledge of both
source and target platforms ensures a smooth
and predictable migration for your end clients. We
have a proven track record of successfully
migrating large sets of PCF applications using a
factory model that combines offshore and

onshore resources.

Skilled Workforce: We understand the specific
skillsets required for a successful migration. Our
dedicated pool of experts is equipped with the
necessary skills and trained on our PCF Migration
Onboarding Toolkit. With our expertise, we
guarantee the efficient and effective delivery of

your migration project.
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Advanced Tools and Accelerators: We've
developed cutting-edge tools, including a code
scanner accelerator that identifies dependencies
within PCF code and helps classify move groups.
Our templates, such as the application tracker
and migration guide, accelerate the migration
process to various K8 platforms (AKS, EKS, GKE,
OpenShift, Rancher).

Ovutcome-Based Commitment: We know the
recipe for success and are prepared to commit to
outcome-based contracts with predictable
schedules, high quality, and budgets well within
control. Our Factory Model Migration PODS

further accelerate the migration process, ensuring

cost efficiency and minimal risk.
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Brillio’s Migration
Approach

Phase 1: Migration Assesment & Planning

Assesment Phase Pilot Phase

Infrastructure &
Cl/CD
Pipeline Setup

Discovery Approach
Session Doc

Application Assessment

Phase 2: Migration Execution

Migrate Migration
Factory
Migrate
First Set of Scale
Apps

What business outcomes
to expect from the
migration?

Brillio helps accelerate development, ensuring
faster milestone achievement. By embracing the
latest cloud-native technologies from the Cloud
Native Computing Foundation (CNCF), such as Istio
and ArgoCD, you stay at the forefront of
innovation. Additionally, significant cost savings are
realized by optimizing PCF licensing, compute
resources, and code maintenance expenses. Most
importantly, the migration helps mitigate the risk of
accumulating technical debt, ensuring a smoother

and more efficient future for your business.

Copyright © 2024 Brillio. All rights reserved

40 0/ cost savings by avoiding
© PCFlicensing
400/ reduction in Operations
© Support team
25 0/ reduction in compute cost
© ontarget platform
3 o °/ faster application
© development lifecycles
200/ improvement in
© application performance
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